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Director’s Diatribe

“Plan your work and work your plan” is a popular saying. It has been on
my mind recently as WCCA puts its latest strategic plan into action. The
process of strategic planning has allowed WCCA’s Board and staff to step
back from the day to day and look at the bigger picture. Another outcome
of strategic planning is consensus building. It is difficult to move forward
on important issues until everyone is in agreement. Our latest plan has
the agency moving forward on many fronts at once.

The ink was barely dried on the strategic plan when our vision for a new senior
center in Brevard began to take shape. The grand opening for the Silvermont
Senior Center will be in early January 2008. We also are moving ahead at a
rapid pace to provide self-sufficiency and savings programs in Polk County by
July 1, 2008. Good progress is being made towards WCCA’s goal of improving

communications within the agency and to the community.

Other goals outlined in WCCA’s strategic plan will take longer to reach.

Expanding the hours of operation for public transit, developing a new model
for children’s services where children from diverse economic backgrounds can
learn together, and several other initiatives may not be well begun until 2010.

What I have learned from developing and working plans during the last several
years is that WCCA can accomplish a whole lot more with a well thought out
plan than it could without one. Improved facilities, better communication and
innovative new programming might happen without a plan, but the chances for
success would not be nearly as good.

By 2010 I am sure the WCCA Board and staff will be ready to develop our

next plan. Until then we will “work this plan” to maximize WCCA’s efforts in Strategic Planning Workshop with Board

Henderson, Transylvania, and Polk Counties. of Directors and WCCA staff

Silvermont Meal Site Participants Are Looking

Forward To The Opening of the Senior Center.

<
David White, Executive Director




WESTERM CAROLINA
COMMUMITY ACTION

| B-JoeZCeN\AN. Z B ##0C
HPRZOZ %etcS S €4 % ®
e5%
R
oyl
4648
g%
4B
2
%
%
28
"Sce /4
S
®
- | — ':" ‘g‘.&
aay
548 Ar4
B Toh;
R
4:&
435 58
* 62
$25C e
®
P 5B
L5 e
ZHaH B
%8 =
X
B foity
’ &
422 M
)
bi'SS | 6B
X ? g
m, 1364
3 $2
PATHH Y22
RS e B @ o
SRS e Wl e
ey 4 ® e
P o ’ ERERACMEHCGEHBRMOOTHRIRERAE KOS (
N DEEE—HMERQR@]SQ%—LGMX/\NP—E\MF 111 38%
EOSEB #4085 ( ok



[ N N J
[ N N J
[ N J
Q e
O 'i :‘ T C C a WESTERM CAROLINA
COMMUNITY ACTION
UWSWXZA
EFPR T LRI 0z |
QIOIRAZ7B dFBEAG !
ATV B0
'KOPIE HERTKETR ‘
DETE YEMADIANE 13,
DEOIAE N2 BTN,
ELB 8<% 2
BRABED
cZBFZ] B 348D RI72BE D7
EAEST TR HBE VERBD?
243 3 IPRAKRK 77 7510 =
BAATPKB TR 21T QU=
E/UZHIPRREES ABFEB B
IBE IBRA3E? FOFEn-7
E4@Hg-3FB 7 TR,
R 2480 TP2GBEIB B
Ci TEIITIPBRE > RPAAE +
DIOVEAE 2EMWD )2 2]
TPISAP-DIR000D DD,
THi3 FHEB AGKIB 4 BRITRAHEA
AFARKbbASD» LLK 3 A3 18
Sy e LOORABE S Dmore
T TR 133 4243 BOFR? ZEB gt
T TR BB EPEEE | TETEBHECSEHD0 290 4B BE
(RSB 7HCREAR] IPAE LXO90T 363 SDERL
E IDC2EH8 8IS LLKE 3 BEIHBBBR z P28
Go
CE4M
BFEED 1G ax F2PT LLKB BI2RH (% B B39
QETPER-RBHATE R “DE2TBHN 4PB RO
| CIRTTR
akamopiir BRBB A
e 2% 2
122017233
6ZRD2ABL
K88 E PPR2a 89 EACHBRGOCH B. Syt el
Y824 202D 3B ELS. tR90 » LLKA7B
THE AI(DB BATS3 . BS6 BHBEMIL g MR-RINGZZA
TP VGDE 428= (RI72BHEHRHABO 4978 QORYLANS;
: B LLKER
PA33BL,
&uf HRNRIDPSID
T VB2
HLB
ICABBHE LLKBHBEE4 T3 CHPIRIG ?
E IB3E REAGIR <EFLRPEBIG 99
BIANHIX
.G




WESTERM CAROLINA
COMMUMITY ACTION

Q
Owcca

BERGHIKNA OOPOQREESHETIIFSGH-

2 44ICR 4418
8

BB
|@$

% elj&
B

% IWE
A/

&
3%

N \HHRKNDL] "SHG.DF "G |

fFrffffrfffeffffffffefrfffefrrffrrffrrffrfrffrrffrrf
YE-eu Pt} ~}PER e

%
%
# Y

2485

% I-ll

PI=?

B 441RACOB D=
£?

<<
2987

0

N OOP
u HvHKG



Q

WESTERM CAROLINA
COMMUMITY ACTIOM

HRASHIIND 7789
CABAD IAB B0 & 1A
SARAUTLEOEDAL
SRR/ DA 10585
-OSBEAD 1648

Ve RYAWAT AN YA "85%
MARSBIATLE IDIRA 4
31/5RY O DR
Lile 2

<G 'GA?-2A -SEA0NT/A08.
DYIIALS/EBVA RISERIA

6 778K C HAA /RS

@ '$03EE ® BRIA V494D
AR N EOA'S 77BSPTEMN
ABHERT190D

?*PRAVEI YT

< (BOR/ED $O%d-H1A 823D/
DR ALD0

Y0 BOBRYIAA 'S4

WGP U5OBPA 13/88R1&

o8A @ 'BBYX AR OEHAS

OBA 'SHSDAHCIZA 19460C

&

S BY/RBOSBY 1848
ABBRER DEAFCHAS/&
AVEA 190 E8IA A BA5/8082
JSB/RRATHIA A BB S0
OVEEP/AE 778RHA 7SR

PR 231VA0BLEDE
190 HEA @ G SRS
VAHIPEDRENCHA &

BRI IR AHABY 6

<"€47 /B0 1A 1B B0k AN
GEBN 10RO BIERMRA "1
HAEORARRY A4

2 EBYER B IED)

2/ArSTIA 8485/
- IBBRIT/BHC
VAHBA OHRETIBE > BE5
ORI 1PRA YD I/
VMDD BoVHIA BB/
$PACHIAYBHR @03
(CJUERNVR: G 20 g
WS CHBIA | 2%
"SR0R @ ‘FARIAP o
VB VYR
UBABBEAY0
KIB&A P+

MAP13R (20 505

7-05% @ Gk @0os&
IASBYBLH' S/

Y12 0B980000) OS0SR$4-
TI8B1A A BB T80
<@'$axC

70 26 @&k @ WA
VRTHSD
YRR £ %A
&b 778 2C

CGMOKING

LAVE YIS
A0 CIA 26D

1501485
$-0HY40
6 778

Z[V\ _\akea@\ftg

h iijlelmmopdrs tq
lumwexury@i _e{
"~ c@lefy gy
b~ e
\Bf] \c€}b flzn ]
Z[N..leg™ \#Y'1 a]
d\dicelb|"d

cf claf\}\'f] ]
%afdfiy eficd

A cal G\S @\ |
\EN ed\y }|H
...[ceVeo L\~ \e]
c e @ef[\]

N _ede|\edity” |
af]..[\ed %iteS \te]
ileg ™ \egh] %]
€ Zdf%o e aith
eN\¢\ep\e] %4
fe[\e}\ffolr” \e}

. [EXle]. € 4df
cfi\..._kca\iy* €]
*_cal ebi\a]

N EHB. .
cf}d..Z[p\bd. \]
cocd&o BEH\G
.. |l edi\.. . \e{
ecka]

%ob_IF°_S 1%k " {
_ " ficte] €

| S[LP_|g\\%d

%b " §7 \cgde] 4

1| L e

A \c@jdce..cq§
"chcle B\ \eg

L) — skl

o e B _|€E
al_cop §F g\
Z_S F[Hegel 1}

}@CE\]..C@-——{TM TMTM¢



é W CCQ s BOD D B -
oy 1) e
Mountainl B
Bank & Trust WL;S#
' 3 #1965
Hendersonville's Only x
o
Hometown Bank 3
Z "j ;_::‘.'.;,I:r' :.-L .'.___ ,-_ '_I-T. _- E&m
SUNTROUSG'%’ - INSURANCE s
MORTGAGE %
Serving WHC with outstanding service, products and rates! HOMEe AUTOeLIFE-HEALTH -
Paul Adams, Loan Officar 828/694-2128 £
Paula Boop, Loan Officer 828/694-2119 ‘328) 693'9454 sﬂjﬁfe
Carol Dusmmit, Loan Officer 826/694-2129 1913 Asheville Highway 84

Henderson Ol Comp

-Automatic Keep Fill B=
-Budget Accounts -
-Cash Discounts

-Monitor Heaters

Fuel Oill . Kerqsene 69'3437
Gasoline * Diesel
§84-4441

Lubricants

any,

Wake we wich

Rﬁﬁﬁg and ﬂ'ﬁ“ﬁﬂ&f

W Ehe POy

Inc.

745 Ashe St
Hendersonville

200 Railroad Ave
Brevard
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